RESOIUTIOH HC. 385

I¥ THE MATTER OF AGREEMENT ESTABLISHING THE CROOK COUHTY COORDINATING
COMMITTEE, AND AMENDING CENTRAL CREGON INTERGOVERNMENTAL COUNCIL, ARTICLES
OF AGREEMENT.

WHEREAS, The City of Prineville desires to join with other governmental
units of Crook County in the creation of a Crook County Coordinating Committee
and 1o secure the benefiis of pariicipation in such 2 commities; ond

WHEREAS, the City of Prineville recognizes the need Ffor intergovernmental
cooperation with the govermmental uniis of Jefferson and Deschutes Counties in
the solution % problems that transcend local boundaries and desires to join
with the governmental units of Jefferson and Deschutes Counities in the formo-
tion of a Central Oregon Intergovermmental Council for the solution of such
woblems; and

WHEREAS, the City Council of the City of Prineville has considered and
agrees o

The provisions of the "Ariticles of Agreement, Crook County Coordinating
Committee," a copy of which is attached to and made a part of this resolution.

The provisions of the "Articles of Agreement, Central Oregon Intergovern-
mental Council,” as smended, a copy of which is attached to and made a part of
this resolution,

THEREPORE, BE IT RESOLVED, that the City Council of the City of Prineville
hereby epproves and sgrees to:

The "Articles of Agreement" establishing the Crook Comnty Coordinating Com-
mittee.

The "Articles of Agreement" establishing the Central Oregon Intergovernmental
Council, as amended, @nd agrees o participate as a member of the Central Oregon
E&tergovernmental Council involving governmental units in and of Jefferson, Croolk,
ond Deschutes Counties.

Resolution Ho. 378 is hereby repealied.

Passed by the City Council this ¥ <A day of Jﬁ;’é;{g{/}j 1971,

Approved by the Mayor this 639% <7 day of 4[,«,u,/_‘wV, 1971,

Villiem P. Holtselaw, Mayor

7&%4 Cialoms

V;ﬁ.vatson, ¢ity Recorder
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D. Provide or procure technicel and advisory services requested by any
member government of the County Committee and perform other functions
which will contribute to the physicel, social and economic well=belng of
the cltizens of the county and the Central Oregon ares;

E. Participate, as anintégral pariner, in activities whilch would develop
comprehensive plans for the development of the Central Oregon arss and
participation in various federal~-sitate programs designed to improve the
livability of the ares.

Artisle V., Powers

In carrying out ites funciions, within the limitations of its funde and
approved budget, the Committee may:

Ay Beploy gtaffy retaln eonsultants, or obtain the personel serviees of
employees of member governments under agreement with the member governments
involved;

B. Appoint advisory committee consisting of eleetive or appointive offi-
cialn and employees of any govermmental agency in the region, or of private
eitizensy

C. ¥With the approval of member governments, enter into econtraets with the
United States, the State of Oregon, unita of loeal government in the Stete
of Oregon; or privete firms and individuals for the conduct of sihudies or
for other work;

D. Adept bylaws te provide procedures for the conduct of Coemitiee busi-
neas; and

E, Have other powers hecessary and proper to the exereige of Cammiittse
functions.

Artiecle VI. Officers

&. The meambers of the Committee shall eleet from among themselves a
Chairman, Vice Chairman, Secretary-Treasurer and sueh other officers as
may be preseribed by the bylaws, in such menner and for such terms end
with such dutics as may be prescribed by the bylaws;

B, For the purposes erganizing the Committee and eleeting offieers, the
Chairstzm of the Crook County Commissioners shall eenvene =n erganiszation
meeting upon recelpt of resoclutions, adopting said Artieles of Agreement,
from general purpose units (cities-eewnty) of loeal governmenmt represent-
ing 75% of the asunty's pepulation., Subsequent elections will be held as
preseribed in the bylaws,

Artilele VII. Meetings

A, The Comnittee shall meet monthly. Additional mestings may be called
by the Chalrmen with the eoncurrence of two additional membersg or by a
majority of the members;

B, 4 guorum shall consist of a simple majority of representatives of the
Commitdee;

C. All meetings at whieh offiecial action is taken shell be open to the
generel publie; however, the Committee may meet in executive mession for
discusgion purposes;

D. Unless otherwise specified, Roberi!s Rules of Order shall govern the
proceedings at the meeting of the Committee.

Article VIII Advieory Commitiges

The Chairman shall appoint such advisory cemmitiees as in the judgment of
the Commitiee are considered necessary.
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Article IX. Voting

A, FEach representative, or in his absence, his alternate, shall be entitled
to one vote on matters before the Committee, The Chalrman may cast only

cne vote. If he has already voted as a representative, he may not vote
agaein to make or break a tie:

B. Except as otherwise provided 1n these Articles of Agreement, a simple
majority of the quorum of members present and voting shall be sufficient %o
decide 2 question before the Committee.

Article X. FRFinance

A, Revenues of the Commistec shall be from member coniributions, grantis,
gifts, donations, fees, or other payments received for purposes consistent
with its functions. Expenditures shall be for the purpose of carrying out
the functions of the Committee, and may inelude payments to member govem-
ments in reimbursement for services provided to the committee;

B. The fiscal year of the Committee shall be from July 1 to June 30;

C., Prior to the time each year when the member governments adeopt their re-
spegtive budgets, the Commlttee shaell determine whether finencial contribu-
tions from its members will be necessary during the subseguent fiscal year,
If it determines that contributions are necessary, it ghall prepare a pro-
posed budget describing the estimated expendibtures and revenues for the year,
and listing the amoumt of contribuiion to be requested from each member.

The contributions shall, so far as practicable, be in proportion to the
benefits each member government will receive from the work of the Commiiiee
during the year;

D, Hember governments shall notify the Committee of their actions on the
Committee's request for contributions as soon as possible;

E. The Commitiee may request the financisl officer of one of ites member
governments to act as fiscal ogent for the Committee and to establish an
account in the name of the Committee to receive money for the Commitiee
and to make its disbursements. The fiscal sgent shall make payments of
the Committee's expenses upon vouchers signed by the Chairman, as approved
by the Commitiee.

Article XI. Amendments

Amendments o this agreement may be made at any meeting of the Committee
providing the following procedure hasg been followed: The proposed mnendw
ment together with the article to be amended and the reasons for the amend-
ment shall be presented fto the Secretary and the Chairman in sufficient
quantity to supply each representative with a copy not less than fifteen
days prior to the meeting =t which the amendment i proposed %o be adopted.
The secretary shall immediately dispatch a ¢opy of the proposal to each
representative. 4 vote fto amend the agreement will require approval by a
vote equal to one vote greater than a simple majority of the Committee
representatives end ratification by each member agency.

IN WITNESS WHERECF, the parties hereto nave caused this sgreement to be executed in
the name of the resgpective member agencies by resolution adopted by the governing
bodles, signed by the Chief Executive, @s appropriate, duly attested %o by the re=
spective clerk, recorder or secretary with the corporate seals of sald member govern-—
menis belng duly attached thereto.



PROPOSED
ARTICLES OF AGREEMENT

CENTRAL OREGON INTERGOVERNMENTAL COUNCIL

This agreement made this day of , 1971,
by and among the Counties of Jefferson and Deschutes, and the Cities
of each County, and the City of Prineville in Crook County, all!l in

+he State of Oregon.

WHEREAS, new federal programs are increasingly being buiit around
the concept of expanded regional cooperation and regionalized decision
making on such federal programs, and

WHEREAS, the State of Oregon is further encouraging regional coopera-
tion and decision making by grouping the Counties of Croock, Jefferson,
Deschutes and the municipalities and special purpose districts therein
into Oregon Administrative District 10 and designating a voluntary
Regional Association comprised of the various governments therein as
the official area-wide planning and review agency for various state
and federal programs, and

WHEREAS, the parties to this agreement realize the value of coopera
tive planning, development and problem sotving efforts on a regional
basis, believe that economies can be realized and decision making on
maTTars can best be made by officials within their own region.

THEREFORE, it is deemed appropriate that the principally affected
governments Join ftogether in these voiuntary Articles of Agreemant
to form a Central Oregon !ntergovernmenta! Council and establish the
foliowing articles to guide Their procedure:

Article 1. Name

The name of This organization shall be: Central Oregon
Intergovernmental Council,.

Article I'l. Authorization

The authorization for The estabiishment of this organiza-~
tion is set forth in state enabling legistation (CRS 190.003
to 190.110) and by resolution of tThes member jurisdictions.
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Purposes

The Council may:

Articte

A.

bV,

A.

Prepare and adopt comprefensive plans for the development
of the Central Oregon area and recommend official adoption
of the plans by The appropriate instrumentalities of the
governmental units concerned;

Prepare and adopt comprehensive plans for urban areas of
the area, such urban areas to consist of a city or two or
more adjacent cities together wifh the contiguous unincor-
porated areas which are urbanized or are expected to
becomeg urbanized within a period of twenty vears, and
recommend official adoption of such urban area plans by
the appropriate instrumentfalities of the governmental
units concerned:

Conduct studies of the programs and facilities provided by
local, state and federal government agencies in the
Central Oregon area, develop proposals whereby two or more
governments might achieve greater efficiency or effective-
ness in the provision of such programs or facilities by
voluntary joint, or other cooperative action, recommend
adoption of such proposals to the governments affected,
and provide assistance in implementing such proposals;

Participate in various federal-state programs such as the
U. S. Department of Agriculture initiated pilot Rural
Development {(concerted effort) program through which
several Federal Agencies (e.a. USDA, HUD, EDA} would work
together to provide coordinated inputs of funds, leader-
ship, and technical assistance;

Provide technical and advisory services requested by any
member government and to perform other functions that are
deemed necessary for The physical, social and economic
well being of the citizens of Oregon District 0. The
local government unit requesting services from the Central
Oregon Intergovernmental Council] may be required to reim-
burse the Council for the cost of services provided.

Membership

Each member government shall be entitied to one rapre-
sentative selected by and from members of its elected
governing body. The original member governments are:

Jefferson County Coordinating Council consisting of the
cities of Madras, Metolius, and Culver.

Deschutes County Coordinating Commitfee consisting of the
cities of Bend, Redmond, and Sisters.

City of Prineville.



Article

B

Additional membership: As the need or desirability

arises to have other cities, counties, and special purpose
districts represented in the Council, such city, county,
or special purpose district may become a member of the

council! by adopting a resolution endorsing the Articles
of Agreement of the Central Oregon Intergovernmental
Council and forwarding a certified copy of the resolution

to the Secretary. Such city, county, or special purpose
district may maintain its membership by budgeting and
paying amounts that may be required in accordance with
the Council's budget;

Alfernate Representatives: An alternate representative
shall represent each member agency. Alternates shall
possess the same qualifications as representatives and
shall represent his agency in the absence of tThe
representative;

Terms of Office: Representatives and alternate repre-
sentatives shall be appointed to serve a term of one
vear. Terms of office shall begin on January | and
shalt expire at the end of December of each vyear.
Representatives and alternates may be reappointed
without limitation as to number of terms. Terms of
office of the original appointees, both representatives
and alternates shall not be deemed to expire until
December 31, 1972.

Notice of appointment: Notice of appointment of
representatives and alternates shall be sent to the
Secretary on or before December | of each year by the
Chief Executive of each member agency, or new member
agencies within 30 davs after becoming a member;

Termination of Membership in the Council: Membership
in the Council may be terminated by notice to the
Council at least 60 days prior to the beginning of the
fiscal year. Membership shal! be terminated upon non-
payment of the members budgeted contribution on or
before September | of the appropriate vyear.

OQfficers
The officers of the Central Oregon intergovernmental
Council shall consist of a Chairman, Vice Chairman

and Secretary~Treasurer;

The Chairman shall be elected from the duly qualified

representatives constituting the Councitl and shall
serve a one year term. He may be re~elected but may
not serve more than five consecutive terms. The
Chairman shali preside at ai{l meetings at which he is
present, shal! appoint commitfees to assist in The
fulfilling of the work of the Council, shall call
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special meetings of the Council with the concurrence
of Two additiconal representatives, He shall sign all
approved records of the Council. He may be removed
from office by a vote of one more than a simple
majority of the Council representatives;

Vice Chairman. The Vice Chairman shall be elected in
+he same manner as the Chairman. He may be re-elected,
but may not serve more than four consecutive terms of
office. The Vice Chairman shall assume the duties of
the office of Chairman in The absence of The Chairman.
He may be removed from office by a vote of one more than
a simple majority of the Council representatives;

Secretary-Treasurer. The Secretary-Treasurer need not

be an elected officiai or a representative to the Council.
He shall serve during an indefinite term of office at the
pleasurer of the Councii{. He may be removed from office
by a vote of a simple majority of the Council representa-
tives., He shali: serve as secretary, be custodian of
the records and funds and maintain financlal accounts.

He shai! perform other related duties as required;

Other Officers or Employees. The Council may employ
professional, ftechnical or clerical personnel fto assist
in the work of tThe Counctl as needed. Payment for such
services shal| be authorized as provided for other
expenditures. Employment of personnel shall be limited
To work necessary to implement plans and programs offi-
cially adopted by The Council. Employment of statf
personnel or consultants requires approval of the Execu-
tive Board and 2/32 majority of the member governments.

Yacancies in Office. The office of a representative or
an alternate shall be deemed vacant at such ftime as the
incumbent cannot meet the required quatlification for

his elective position. VYacancies shall be tilled by The
appropriate appointing authority within a reasonable
time. A vacancy in the office of Chairman of the Council
shall be filled by the Vice Chairman for the unexpired
term. Jn such event, 2 new Vice Chairman shall be elected.
as provided in these Articies of Agreement at the next
regular or special meeting of the Council and he shall
serve the balance of the term of that office.

When any representative to the Council fails to attend
three successive, regularly called meetings that position
on the councili shall automatically be declared vacated.
The governmental unit losing the representation shall
then appoint another representative to the councii. i f
the representative being replaced holds an office on the
Council, that position shali be filled by election after
the new representative is appointed.



Article VIi. Election of Officers
A. An annual organizational meeting shall be held by
the Council not later than December 3| of each vear;
B. Nominations shall be made from t+he floor at the annual
organizational meeting and the election of otficers as
specified in Article V shall foliow thereafter;

Article

Article

C. A candidate receiving a simple majority vote of those
members present at Tthe annual organizationatl meeting

shall be declared elected and shall serve a one (I}
year Term of office or until his successor takes office;
D. Vacancies in office shall be fillied as soon aé poessibie

by regular election procedure in accordance with
Article V, Section F. .

VIii. Meetings

A. The Council shall meet at least +twice 2 year, in December
and June. Additional meetings may be called by the
Chairman with the concurrence of two additiona) members
or by a majority of the members when requested to do so;

B. Regular meetings of the Council! shall be held on %he
third Thursday of December and June of each year. The
meetings shall be held in the City of Prinevilie, Jeffer-

son and Deschutes Counties on a rotating basis;

C. A quorum shal! consist of a simple majority of the
representatives of the Council;

D. All meetings or portfions of meetings at which official
action is taken shall! be open to the generai public;
however, the Council may meet in execufive sessions for
discussion purposes;

E. Unless otherwise specified, Roberts Rules of Order shai
govern the proceedings at the meetings of the Council.

Vili. Program Advisory Committees

The Chairman shall appoint such commifttees, as in the Jjudgement

of
he
of

Article

the Council are considered necessary, or such committess as

may expressly feel are beneficial for the proper operation
the Council,

IX. Functions of the County- Committees

A. Discuss and conduct studies of governmental programs
and facilities which are of concern fo two or more units
of government in the county; develop and agree upon pro-
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posals whereby such programs and facilities might be pro-
vided more efficliently or effectively by voluntary, joint
or other cooperative action; recommend adoption of such
proposals to the governments affected, and provide assist-
ance In implementing such proposals.

Prepare and approve comprehensive plans for the develop-
ment of the county's urban growth areas and recommend
adoption of such plans by the governments having planning
jurisdiction within the urban growth areas.

Review the plans and planning activities of individual
governments within: the county from time fo time and make
recommendatTions which will result in the coordination of
such plans and planning activities in conformity to compre-
hensive plans for the county and the Central Oregon area.

Provide or procure technical and advisory services
requested by any member government of the County Committes
and perform other functions which will contribute fto the
physical, social and economic well-being of the citizens

of the county and the Central Oregon area. The local
government unit requesting services from the Centrai Oregor
intfergovernmental Council may be required fto reimburse the
Council for the cost of services provided.

Participate, as an integral partrer, in the activities of
the Central Oregon Intergovernmenta! Counctil! which would
inciude comprehensive plans for the development of the
Centrai Oregon area and participation in various federal-
state programs designed to improve the livability gf the
ares.

Each County Committee shall establish its own rules tor
membership and tThe conduct of business.

Executive Board

A three member executive board is hereby established.
Executive board membership shall be established on the
following basis:

l. MWMembership shall include the Councii{ Chairman;

2. One member from each County Commifttee, and City of
Prineville until such time as Crook County makes
known their desire to join the Intergovernmental
Council.

3. Not more than one member representing any one county
or its political subdivisions.

The purpose of the executive board shail be to carry on
the day-to-day operations of the Councii and to act for
the Councii on matters which have been recommended fo

them by the County Committees.
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Meetings shall be held monthly to act upon proposals and
recommendations of the Committees or as often as the
Chairman may deem necessary.

A quorum shall consist of two members. Every effort shall
be made to include the full executive board membership.
Telephone conference calls among the members of the
executive board shall be considered an official meeting

if circumstances prevent a quorum or actual physical
meeting from taking place.

Yoting

Each representative or, in his absence, his alternate,
shall be entitled tTo one vote on matters before the
Councii. The Chairman may cast oniy one vote. [f he
has already voted as a representative, he may not vote
again to make or break a tie;

Except as otherwise provided in these Articles of Agree-
ment, a simple majority of the members present and voting

shall be sufficient to decide a question before the
Council.

Finance
Revenues of the Counci! shall be from member contributions,

grants, gifts, donations, fees or other payments received
for purposes consistent with its functions. Receipts
shal!l be received by the Secretary-Treasurer who shall
deposit and account therefore as provided in this agree-
ment:

Expenditures shall be To accomplish the purposes of the
Counctil, including the work and supplies necessary there-
fore and may incliude payments fto member governmenis in
reimbursement for staff services provided by request of
the Council;

The fiscal year of the Council shall begin January | and
end December 31 of each vyear;

Not later than February 28 of each year, the Council shail
determine whether financial contributions from its member
agencies will be requested for the ensuing year. If it

is determined to make requests to member agencies for con-
tributions to finance its activities during the fiscal
year ensuing, direction shall be given to the Secretary-
Treasurer to prepare a detfailed budget. The budget shall
provide a financial plan for the accompiishment of pro-
grams adopted by the Council, including estimates of
revenues and expenditures and indicating the amounts
required from each member agency. The budgei shall be
adopted by the Council,

Member agencies may include an appropriation request in
their budgets for an amount equal tc¢ the request of the
Council. On or before September | each agency shall
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advise the Secretary-Treasurer of Tthe Council| of their
action regarding the requested contribution. Turnover

of the contribution from the member agency fo the Councili
shall be made not later than December 3!, for the ensuing
calendar vyear.

F. Any member government may serve as the fiscal agent for

the Council whereupon the executive board shall estabiish
procedures for authorizing the fiscal agent to disburse.
funds.

Article XIlit. Amendments

Amendments tTo this agreement may be made at any meeting of

+he Council providing the following procedure has been tollowed:
The proposed amendment together with the article to be amended
and the reasons for the amendment shall be presented to the
Secretary and the Chairman in sufficient quantity to supply each
representative with a copy not less than ftifteen days prior to
t+he meeting at which the amendment is proposed to be adopted.
The Secretary shall immediately dispatch a copy of the proposal
to each representative. A vote to amend the agreement will
require approval by a vote equal to one vote greater than a
simpie majority of the Councili representatives and ratification
by each member agency.

IN WITNESS WHEREQOF, the parties hereto have caused this agreement to be
executed in the names of the respective member agencies by resolution
adopted by the governing bodies, signed by the chief executive, as appro-
priate, duly atftested fo by the respective clerk, recorder or secretary
with the corporate seals of said member governments being duly attached
thereto.

Chairman, Jefferson County Coordinating Council

Chairman, Deschutes County Coordinating Committee

Mayor, City of Prindvilie




