City of Prineville
387 NE THIRD STREET * PRINEVILLE, OREGON 97754
INFORMATION TECHNOLOGY
Phone: (541) 447-2374  (541-480-4532 Cell) FAX: (541) 447-2375

EMAIL: support@cityofprineville.com
Web Site: www.cityofprinevilie.com

July 21, 2017

Staff Report
Public Safety Radio Subscriber Unit Upgrade

The City of Prineville, through its Emergency Dispatch Department, manages the public safety
radio system for the Crook County Sheriff’s Office, Prineville Police Department, Crook County
Fire and Rescue and Rager Emergency Services.

Through IGA, the costs associated with system infrastructure are borne by the Emergency
Dispatch Department, but the costs associated with the subscriber units — the radios installed in
vehicles or carried by responders, are the responsibility of the individual agencies.

In fiscal year 2018, both the Prineville Police Department and the Crook County Sheriff’s Office
made budget appropriations for upgrading their portable radios. There are approximately 5
vendors which produce and sell radio equipment that are appropriate for use in our public
safety radio system. Each of these vendors have negotiated state/GSA contracts for
streamlined purchasing through cooperative buying agreements.

The City considered equipment from Ilcom America, Kenwood, Harris, and Motorola Solutions
Inc. The City evaluated features and performance, and performed on-site demo unit testing
and evaluation with equipment provided by the manufacturers. Overall, the City selected the
Motorola APX 8000 as the preferred portable radio for public safety officers.

Through doing a combined purchase, including the quantities needed for both the Crook
County Sheriff’s Office and Prineville Police Department, the City was able to leverage a price
exception and receive an additional 35% savings from the NSAPO State and Local Government

contract pricing.

Staff seeks approval to execute a purchase order in the amount of $205,433.55 with Motorola
Solutions Inc. -

Radio Equipment will be divided as follows:
21 units — Prineville PD

21 units — Crook County SO
4 Units — APX 4000, Crook County SO, Parole and Probation
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A budget adjustment will be required in FY18 to realize the payment of $107,446.50 from Crook
County for the equipment transferred to their agency. Prineville PD will utilize vendor
equipment financing paying for half of the purchase through capital outlay in FY 18 and the
second half in capital outlay in FY19.

City of Prineville Information Technology
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