COUNCIL GOALS
2-11-14

2014/2015

Continue to Be Fiscally Responsible in All We Do

Continue to Strengthen Local , Regional and Educational
Intergovernmental Relationships & Cooperation

Be “Business Friendly” - Strengthen Business — Government
Relationships & Cooperation

Sustain & Efficiently Plan for the Future Development of
Infrastructure

Community Safety
Maintain “Livability” of Prineville, While Welcoming Diversity

Continued Council Support for Professional Development of
Staff

Sustain City Owned Enterprise Profitability
Enhance & Maintain Council / Public Relations
Protect Scenic and Historic Resources

Strategically Evaluate and Plan For City Owned Property
Requirements

Develop Vision & Strategic Plan
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PROFESSIONAL}:
REGIONAL ANDJ

DEVELOPMENT OF STAFF}

STRATEGIC PLAN|
RELATIONSHIPS &}

INFRASTRUCTURE}
RELATIONSHIPS

STOZ-¥10Z S1YOD 11ONNOD

DEVELOP VISION &}
IDENTIFY & EVALUATE CI
ENHANCE & MAINTAIN|
COUNCIL PUBLIC RELATION.
SUSTAIN CITY OWNED|
ENTERPRISE PROFITABILI
MAINTAIN "LIVABILITY" OF|
PRINEVILLE, WHILE}
WELCOMING DIVERSI
SUSTAIN & EFFICIENTLY]:
PLAN FOR THE FUTURE
BE "BUSINESS FRIENDLY"
STRENGTHEN BUSINESS
STRENGTHEN LOCAL
INTERGOVERNMENATAL}:
CONTINUE TO BE FISCALLY]
RESPONSIBLE IN ALL WE DO

PROTECT SCENIC & HISTORI
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PROTECT SCENIC & HISTORIQ}

RESOURCES| |

SUSTAIN CITY OWNED}:
ENTERPRISE PROFITABILITY]

CONTINUED COUNCI

SUPPORT FOR

DEVELOPMENT OF STAFF |

SUSTAIN & EFFICIENTL f P

PLAN FOR THE FUTURE|

INFRASTRUCTURI

BE "BUSINESS FRIENDLY"
STRENGTHEN BUSINESS

GOVERNMENT|

.i

STRENGTHEN LOCAL,}

INTERGOVERNMENATAL}

RELATIONSHIPS

CONTINUE TO BE FISCALL
RESPONSIBLE IN ALL WE DO
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