COUNCIL GOALS
2-12-13

2013/2014

# Continue to Be Fiscally Responsible in All We Do

# Continue to Strengthen Local , Regional and Educational
Intergovernmental Relationships & Cooperation

# Be “Business Friendly” - Strengthen Business — Government
Relationships & Cooperation

# Sustain & Efficiently Plan for the Future Development of
Infrastructure (On-Going)

# Community Safety (On-Going)
# Maintain “Livability” of Prineville, While Welcoming Diversity

# Continued Council Support for Professional Development of
Staff

# Create & Sustain City Owned Enterprise Profitability
# Enhance & Maintain Council / Public Relations
# Protect Scenic and Historic Resources

4% Strategically Evaluate and Plan For City Owned Property
Requirements
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COUNCIL GOALS 2013-2014

Continue Antenna Read Meter Replacement

X

Participate in Development of Emergency Response Plan

Investigate Existing Telemetry Capabilities and Identify

Areas to be Improved

Develop Training/Certification Tracking Matrix for PW

Employees

< < x x

Develop City Vision

Administration

Develop City Strategic Plan

Update Equipment & Plans to Achieve Safety &

Operational Compliance

Birport

Develop Plan for Public/Business Relations

Airport

Provide Excellent Customer Service

>

>

Create Marketing Plan to Support Economic Growth

>

>

Identify & Secure Sources for Project Funding



