1751 North Main Street
Prineville, OR 97754

June 17, 2008

City of Prineville
387 NE 3" Street
Prineville, OR 97754

Dear Mayor and City Council Members:

We just finished up with day two of delivering roll-carts for our new recycling program.
We are very pleased with the delivering of the carts by the Crook County High School
NJROTC. They will be delivering for the duration of the roll-out and will receive a
donation of approximately $6,000.00 at the end. They plan on using the donation to take
a week long trip to Fallon Nevada to visit the Navel Air Station’s Top Gun School
located there. We are very proud to be a part of such a unique trip for the local youth
organization. They have done an excellent job getting out there and getting the carts
delivered. Listed below is the schedule we are using to deliver the carts,

Monday 16™: 512 carts East Town/Ochoco Hwy/PLA1

Tuesday 17™: 640 carts Stoneridge/Northridge/Grimes Flats

Wednesday 18" 700 carts West Town/Davis Loop

Thursday 19" 450 carts South East Town/North Powell Butte

Friday 20"™: 400 carts Ochoco Heights/South Powell Butte

Monday 23", 615 carts Lower David Way/Melrose/PLA2/City Commercial
Tuesday 24™: 550 carts O’Neil Hwy/North Town/City Commercial
Wednesday 25™; 750 carts West Town/Ochoco West/ City Commercial
Thursday 26™: 575 carts South East Town/South Powell Butte/ City Comm.
Friday 27" 400 carts 7" Street/City Commercial/Juniper Canyon

Thus far, we have received 69 calls in our office from customers who have questions
about the program. Out of 1,152 carts delivered, two of them have been returned per
customer request. The other 99.9% of them just didn’t know what it was or what it was
for. After some explanation, they were happy with the idea and said they would give it a
try. We have resolved all issues that have been presented to us and will continue to work
with our customers. We are asking them to give it a try and they might be able downsize
their garbage service thug saving them money on their monthly bill.

phone: 541-447-5208
fox: §41-447-2687

web: www.prinevilledisposal.com




1751 North Main Street
Prineville, OR 97754

Prior to this roll-out we have done extensive education about the program through bill
stuffers, quarterly newsletters and the press. We will continue to educate our customers
and have plans to re-vamp our web-site to make it more educational and user friendly.
Thank you for the opportunity to provide this program and we look forward to seeing our
great community recycle!

Sincerely,

Emily Holliday, Owner

enclosures

phone: 541-447-5208
fax: 541-447-2587

web: Wwww.prinevilledisposal.com
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Customer Opinion Poll on Recvcling Program within UGB

As our community grows and changes, we are growing and changing

right along with it In trying to keep up with the changing times; we are

looking at options for improving our recycling program. Qver the

years recycling programs offered by haulers have changed with the

trends around the world  In the past we have not felt pushed 1o join

the ever changing trends, as we have had the program described below

since 1979..

Current Rec;fclfng P?’Ogi‘mﬂ

- One-pass on-youte recycling (One truck running through your
neighborhood picking up both trash and recycling)

- Recycling is put in side compartments on the trucks

Positives

- No exrra cost (o our customers

- Keeps costs down in equipment and man-hours
- Keeps rates down

- Keeps wear and tear down on your roads

Negatives

- Limited to space availabiity in some areas

- Too much volume and not enough room
Limited 10 few commodities (no plastics or tin)

Here in Prineville we are facing too much volume, not enough room
We are also having customers ask for more recycling options
Commaodities like plastics and tin are popular to recycle in areas like
the Willamette Valley, which is closer to market to self the recyclables.
We are providing our own trucking ro markets and after trucking
expenses; we have to pay in some cases, to recycle commodities.
Recycling is something that we would like to improve as a company
and need your opinion as a community to see what you would like to
have as a recycling program for those wichin the UGB, We have two
options as we see fit for our demographics and as a company..

1. Drop-off Depots Only. Free recycling for all residents of the
community You bring your recyclables to the depors and we 'l process
them at no additional charge to you This program would aliow for
recycling of newspaper, cardboard, paper bags. white or colored paper
(such as printer paper, envelopes, junk mail, wrapping paper,
magazines, catalogs), plastic bottles, glass, tin. car batteries and motor
oil. We would improve the current drop-off depot at 17751 N Main
Screet to accommodate recycling of these commodities

2. Commingled Recycling. Additional cost to the residential
customer, {Up to $3 00 per month, depending on location, in addition
to your regular garbage rate) Curb-side recycling program with 65
gaiton roll-carts just for recycling  This program would allow for
recycling of newspaper, cardboard. paper bags, white or colored paper
(such as printer paper, envelopes, junk mail, wrapping paper,
magazines, catalogs), plastic bottles. and tin. Put all your recyclables in
one cart for pick-up by a separate truck. Class, car batteries and motor

oil would only be accepted at our drop-off depot located at 7751 N
Main St, Prinevilie

Reside within the JGB?

We would like your opinion oin recyclingi
Please call us or visit our web-site wwwprinevilledisposal com to
participate in our customer opinion poll. You can also e-maif us
any questions you might have about the recycling program options
to general@prinevilledisposal com:
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Recycling made easy

Date Published to Web:

Story by: Kate Wennerstrom 12/7/2007

When Prineville's population increased to more than 10,000 citizens, the Department
of Environmental Quality (DEQ) gave the city an urban designation, issuing
requirements to Prineville Disposal.

"Now that we've hit 10,000 people, we have to pick up a couple more elements on
our recycling program,” Prineville Disposal owner Steve Holliday said. "The
programs have to be implemented in town, including the urban growth boundary *

If approved at next week's city council meeting, commingled recycling could soon
be in Prineville's future,

“I'm going to propose it on Tuesday and then there will probably be a public
hearing probably at the first meeting in January,” Holliday said. "It's an approval for
a rate increase, just like tf T were to go in and request a regular rate increase.”

An increase of $3.60 per customer per month would take effect in the next year, as
Prineville Disposal adopts the new recycling prograni.

"Right now, when we pick up the garbage, we pick up the bags of recycling at the
same time," Holliday said. "In the new way, the garbage truck will go through and
pick up the garbage and then the recyciing truck will come through and pick up the
recycling. If you have the garbage service, this is included in the price "

Several Oregon counties, including Deschutes and Jefferson, have implemented the
new recycling program with few complaints.

“The main thing I have heard from people is that it's user friendly,” Holliday said.
"The easier you make it for somebody, the more likely they're willing to do it."

Currently, Prineville Disposal is only able 1o collect a limited amount of recyclable
items, which makes the new process ail the more welcome for Holliday.

"Just what we recycle now, some of the drivers have to come back and empty their
recycle, then go back out, because they fill up so fast * he said. "There's a lot of
people who want to recycie all the other items and with the program we have right
now, we just don't have room for it. We'd have milk jugs hanging all over the sides of
the trucks "

The new 95-galion commingled roil-cart will allow people to deposit newspapers,
magazines, phone books, plastic bottles, aluminum cans, junk mail and cardboard all
into the same receptacle.

"The man who picks up our recycling told me that we could see anywhere from a
20 10 50 percent jump increase in the volume of recycling,” Holliday said. "Just that
alone would certainly make a difference, and that's not going in the hole up there ”

While Crook County has been one of the top recyclers in Oregon's rural countles,
the new designation as urban gave Prineville Disposal new goals to reach.

"We're at the top of the rural counties, but at the bottom of the urban counties,”
Holliday said. "So we need to break into the next step. We recovered 25.4 percent of
everything that was thrown away. It's what is diverted, recycled."

The top five counties, all urban, recover at least 50 percent of the disposed material
for recycling, averaging more than 1,000 pounds of recyclables per person.

While the current garbage trucks are not designed to collect and separate a Jarge
quantity of recyclables, Holliday is looking to add an additional truck specificaily for
that use.

"Garbage trucks are expensive,” he said. "It's going to be in the range of $230,000
10 $250,000 for one sruck. Then we also have to get a little under 3,500 caris at $55 a
piece.

http://www.centraloregonian.com/ArcStoryPage.asp?Database=Story & StoryID=6954 6/17/2008
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The new truck will collect a large amount of mixed recyclables throughout town
and then deposit them at the horizontal baler, similar to a hay baler.

"We have a new-to-us used baler that can do a lot more baling,” Holliday said. "}t
just compacts all the items together and then you put wire ties around it. The bales
are about four feet high, four fest wide by six feet long and about 2,500 pounds a
piece.”

The bales are then picked up and delivered to a material recovery facility on the
west side of Oregon to be processed

"They're multi-million dollar facilities,” Holliday said. "They sort it all by electric
eyes, magnets, and ail kinds of high-tech stuff."

If the new program is approved at the city hall meeting and public hearings,
Holliday is hoping to have the new truck and carts ready to go by June 1, 2008.

New Search
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Webmaster Copyright Eagie Newspapers Inc., 2001 - 2008

http://www.centraloregonian.com/ArcStoryPage.asp?Database=Story & StoryID=6954 6/17/2008
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A new recycling plan for Prineville?

Story by: Kevin Gaboury Date Published to Web; 12/15/2007

A public hearing for the city's proposed recycling program will be held on Jan. § and
citizens are encouraged to voice any concerns they may have

Steve Holliday of Prineville Dispesal presented the plan to city council members
on Tuesday and said that the new plan of commingled containers will greatly
streamline the process and take much of the labor out of it.

"Just open the lid and toss it in," he said.

If passed, Heolliday hopes to implement the program by July 1

Holliday stressed the many pros of the program, including the fulfillment of
Oregon Department of Environmental Quality (DEQ) requirements for the city, the
user-friendly aspect, and the potential recovery rate increase of 20-50 percent.

Currently, Crook County lies around the middie of recovery rates by county at
about 25.4 percent, but this is expected to increase with adoption of the new plan.

Holliday also listed one con: The rate increase for customers of about $3.60 per
month, which will help pay for the equipment.

Council Member Betty Roppe asked whether citizens would be required to pay the
fee, and Holliday remarked that the fee is included with garbage service and not
paying is not an option. He also mentioned that people opting out of the service
would cause the rate to go up.

"You'd still have to have the equipment and the personnel to do it, 50 the cost
would actually be spread over fewer people,”" Holiday said. ”Your cost would
actually go up per cuslomer because you'd have less people sharing in the cost of the
program.”

Some community members stepped forward at the end of the presentation to
comment on the plan and reception was mostly positive, although some concern was
expressed over the size of the containers.

Fred Rodgers of Prineville observed that one can often tell when a community has
a good recycling plan.

"When you're in a community for any length of time, you notice those communities
that do recycle,”" he said. "You notice how clean the streets are."

Prineville resident Karole Stockton also favors the plan,

“T have found the recycling program to be very user-friendly,” she said "] believe
inrecycling. I think that it's a good, well-founded program."
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Return to Search Results

http://www.centraloregonian.com/ArcStoryPage.asp?Database=Story & Storyl D=6980 6/17/2008
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Prineville City Council passes rate increase for recycling
program
Story by: Kevin Gaboury Date Pubished to Web: 2/15/2008

The city is on board, so is the county, and on July 1, Prireville wili have its first co-
mingled recycling program.

City councilors passed resolution 1671 on Tuesday night, which makes official the
rate increase of $3.57 per month for customers inside the urban growth boundary
(UGB) and §4.57 for those outside it

Steve Hoiliday, owner of Prineville Disposal, initiaily came up with a fee increase
of "no more than $3.60," but was urged by Mayor Mike Wende! at a recent public
hearing to come up with a more concrete figure.

The numbers were crunched again, some changes were made, and the decrease of
three cents from the original estimate was arrived upon.

"It was a combination of the carts being a little lower in price, saving a little bit in
shipping of the carts, and the cost of the truck came in a little Tower. We saved on
shipping by using a local company,” said Emily Holliday of Prinevilie
Disposal.Between 5,800 and 6,000 95-gallon recycling carts are being purchased and
will be distributed to every customer of Prineviile Disposal at no additional rental
fee. A new truck will also be needed for pick-up of recyclables.

Prineville Disposal, officially known as Holliday Enterprises LLC, has an
exciusive franchise agreement with the city to operate solid waste collection services
within city limits.

The new program, Steve Holliday emphasized, wili be user-friendly and trouble-
free.

"The main thing is how easy the program is going to be compared to what it is
presently - how you have to separate everything and bundle it and bag it. For the
most part, a huge amount less effort to it," he said.
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http://www.centraloregonian. com/ArcStoryPage.asp?Database=Story &StorylD=7150 6/17/2008
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City Council votes to approve recycling plan

Story by: Kevin Gaboury Date Published to Web: 1/14/2008

The Prineville City Council passed Prineville Disposal's proposed recycling plan and
estimated monthly fee increase of $3 60 by a vote of 5-1 afier a public hearing on
Tuesday night. If passed by the county next week, it will mark the first time
Prineville has had a recycling program.

The lone nay vote came from Prineville Mayor Mike Wendel, who stated he will
not vote for the program until a more definite fee is figured out.

Prineville Disposal has a franchise agreement with the city to provide garbage
service, and as a franchisor, the city negotiates on behalf of the citizens.

“Since we are a franchise, we [the city] oversee the agreement," Wende} said. "We
need to be reviewing the numbers to make sure they are more accurate and make sure
we are not overcharging. I would not support a price that we are not completely sure
Of‘ H

According to Steve Holliday of Prineville Disposai, the current fee is their "best
estimate” of what the program will cost, distributed among the approximately 3,200
customers within the urban growth boundary (UGB) that Prineville Disposal serves.
The fee will cover the cost of equipment and labor.

"Until you place all the orders, you don't know for sure,” Holliday said. He stressed
that the increase will not exceed $3.60.

Citizens who came forward during the meeting expressed overwhelming support
for the recycling program and did not have many gualms about the price increase,
although some felt that more options should be offered.

The recycling bins are a bulky 95 gallons, and it was mentioned that a single
person living alone would probably not be able to a fill one in a week. It was
suggested that neighbors be able o share the bins, or smaller sizes be offered

“What I'd tike to see are some options,” Prineville resident Michael Chadwick said.
"Like maybe having garbage pick-up once every two weeks "

"Ninety-five gallons is a pretty big size, and most seniors or single people - I'd be
worried about them if they could fill it up," longtime Prineville resident Karole
Stockton said. "1 ask you o consider not making this mandatory, particularly for
seniozs, and aiso for low-income qualified people. We can cooperate with each other
and help to pick up each other's recyclables, because 1 don't think there's that much of
"

Mike Mohan of Prineville brought up the important point that a recycling program
will extend the life of the Crook County Landfill. The price tag on the newest eight-
acre cell, completed in 2003, was around $2.5 million and it was expected to last
around 10 years. According to Alan Keller, manager of the Crook County landfill, it
is now about 50 percent full and & new celf would cost around $15 million.

Concern was also expressed for those living on fixed incomes, especially senior
citizens, who may have difficuity paying for the program with other expenses, such
as medication

"That totals out to §43 per year. For some people, thal's a month's worth of
medicine, or maybe food. It bothers me that i#t's mandatory for everyone," said
Cherry Binder of Prineville

Holliday stated that for now, he plans to just to get the program off the ground and
address the particular concerns as they come up at & later date.

“Not to take away from their concerns, but there are so many things that you need
to take care of other than trying to get smaller carts. There are a lot more pieces to
the pie,” he said.

http://www centraloregonian.com/ArcStoryPage.asp?Database=Story&StoryID=7050 6/17/2008
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He hopes to officially implement the program by July 1, 2008.
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Benefits

® Fulfills recycling requirements mandated by the DEQ

B User friendly Encourages everyone to participate in
recycling.

B Many additional items can be recycled such as junk
mail, plastics, and tin to name a few

# Provides the possibility of reducing level of garbage
service,

B Extends the life of the couney landfll as our
comrmunity continues to expand.




Proposed 95 gallon roll-cart for Commingled Materials

kS 'y
MIXED RECYCLING CONTAINER

Plastic Botiles Mixed Newspapers,
Tin & & Jugs Paper Magazines &

Cardhrd

e

Any guestions? Call us!

447-5208

1751 N. Main St
Prineville, OR. 97754

Proposed
Recycling
Preparation
Guide

No Glass in the Cart- Please drop off clear and colored glass at our recycling depots.
Newspaper- Anything that comes in the newspaper can be recycled with the newspaper.
Magazines, Catalogs, Phonebooks

Plastic Bottles- Neck must be smaller than base. Rinse clean and discard lid.
Tin/Aluminum- Cans, jars, lids, foil, beverage cans. Rinse clean Remove labels
Paper Bags

Corrugated Cardboard- Flatten. No slick or waxed cardboard.

Mixed Paper

Junk Mail and Paper- Paper, envelopes, white and colored paper, computer paper,
tin can labels, wrapping paper (no foil or ribbon), shredded paper (strips only— no
confetti). No paper ream wrappers, tissue paper, waxed paper, candy wrappers,
snack food bags.

Paperboard- Cereal/cracker/shoe boxes (discard liners), soda & beer cartons, paper
egg cartons, paper towel tubes.
No frozen food boxes, paper cups/plates/towels/napkins, pet food bags.




-.ARRI\"NG SOON to all c:u.stom..ers ..

| Watc:h for your new recyc!e cart

MIXED RECYCLING CONTAINER

Plastse
Contalnen Kized Hewspapess.

Tisd Papez Magsrnes b
TTEnYRA Curdboard

Alsminum

RO QIL RO BATTERIES HO HILDLIS HD GLASS

" SMART RECYCLING e

P:‘lnevl!le Dispnsai is protid to provide :urnrnlngle recycilng for aur .
o tustomesy in Prinevile and Crook County, Qur commingle recyciing program
i1 s easy o fb]IDW and very userfrlendfy Simply fitl the cart according tothe _:
guzéehnes Itsted below and we wll! empty it every other week on 1.he same.

NO GLASS In thie carg; please drop o!l’clear S coinred glass atour L
;ecycling depois Erook County %.amil'll_ Erl:ksnn 's Thiiftway, Grocery GuLle[.

rions, paper gy tartons, paper 1w
s, plates, towels, hapkias, pet food

C O od
PuJaU‘a&ma_a(

Jtmﬁu kol

0O



3L







Central Oregonian - Prineville, Oregon

Page 1 of 2

spaie &
Current Weather

Yorer Crook Connty newspaper since 1882

Central Oregonian

CeontraiQrego Lo {541) 447-6205 558 N. Maln St Prinevie, OR 87754
F(25F SSeqreh the : o
s eammae | Have you seen this can®
UBSCR]BE Commingled recycling cans hit the streets this week
TODAY !}
VoteIn Gur 531 Kate
] ennerstrom
A Reader’s Dolf Yesterday may have
The brought a surprise to

Phune Bnak

MAKING

THE GRADE

LOCAL

Naws
Community Features
ome.n ange

Ohiltuaries
Community Calenda

OPINION
Edltorial

SPORTS
Stofies.
Qff the Ralf
QSAA
Qregon Live
08t Athletics
L Athletlcs

QUTDOOR
ORFW Fish Counts
Qut & Ahout

by Scott Staats

CITYISTATE
City of Prineville
Prinevilla Chamber
Crook County
Essentla]l Contaets

EDUCATION
Crook Gounty High
Schoo}

School District
Qreqon Stata
Unfversity
tinlversity of Oregon
cQCce

C tlan Schoo

SERVICES
Bowman Musa
County Library
Humans Soclety of
the Ochocos
Roads

ADVERTISING
Ad Rate Sheet
Place an Ad

F:] eglonal Ads

http://www.centraloregonian.com/PCONews4.shtml

the doorsteps of
many Crook County
residents Prineville
Disposal, with the
assistance of the
Crook County High
Schoot NJIROTC,
started rolling out the
new commingled
recycling containers
on Monday morning.

"They just started
on the east end of
town - the Ochoco
Highway end of
town Out towards
the reservoir and the
Wainwright Road
arca.” Prinevilie Disposal owner and operations manager Steve Hoiliday said "On Tuesday
{today). they'H go out to Northridge and Yellowpine - that whole area up there "

With more than 6,000 containers waiting to go to customers' homes, Holliday expected the
distribution to take two weeks

"We took all the routes and split them in half We'Hl do haif the city and half the county this week
ang the other half of each next week,” he said "We're having the NJROTC help us They're the
ones that are delivering them Parents are driving and then four or five kids per group are
delivering them So far they're doing a speciacutar job "

As the caris are delivered, customers will also receive a how-1o guide to walk them through the
new recycling process

"We're putting o hangar on the handie of the can, like a door hangar, that has all the information
on it," Holliday said "The little flyer that is attached to the cart when it gets delivered will be
handy. One of the easiest things to do wouid be to go to our Web site We've got glf the information
there That way people can take their time, look at it and print it off"

With the commingling system rot requiring bundling or separation, users have noted its ease of
use Usunl recyclables such as magazines, plastics and aluminums cans can be throws in the cast In
addition junk mail, wrapping paper and even paper towel tubes can be recycled without difficulty
in this new system

However, before cusiomers start gathering everything that may be recyclable and throwing it into
the new cens, Holliday advised ngainst some common items that will not be allowed.

"Glass is a contaminant. The {recycling) milis will reject our [oads when we sead them in if there
is glass in it,” he spid "There will be depots around town for people to drop off their glass though ™

Among other items that are unacceptabie for recycling are wax-coated boxes

"It has to do with what they call wet streagth. The reasor they make those boxes like that is so
that it won't fall apart if it gets wetness or moistuee on it," Holliday continued "When you put
vegetables in & wax box, it keeps them moist and fresh. They designed the box so it won't break
down when they do that That very same principle ailows it to not break down when we recycle it
They put water and chermnicals on it to break it down, but it's got the wax coating on it so it won't
absorb that and it wen't break down "

As the carts will continse te be delivered, Prineville Disposat customers can also expect to see a
slight raise in their bills

"They'l have the service for a month and then they'll et billed for it at the end of July,” Holliday
said “Within the urban growth boundary. it's $3 57 more per month and outside the urban growth
boundary, it's §4 57"

Holliday also mentioned that il customers see a decrease in the amount of garbage being

LON AUSTIN/CENTRAL OREGONIAN
Prineville Disposal staried delivering the new connmingled recycling
carts on Monday.
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Recycling day is the same day as garbage
day — jusl every other week. Mark the
highlighled calendar weeks with your
service day lo delermine your service
dates NOTE: We pick up one day fate
afler New Years Day, Memarial Day,
Fourth of July, Labor Day, Thanksgiving

Every-other-week

Recycling

COI I@Ctlon and Christmas {including pick-up on
Saturday) of that week
2008 calendar s holidey
July 2008 August 2008
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Erjoy the ireworks on the dth! Prinevilie Disposal a1

has been a sponsor since 1999 and Lhis year we are Starling Jan. 1, 2008, ll electronics cannol go in

the lead sponsar!” ma,ﬂ(\.f l U the landhll
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Close the loop - buy recyeled and recyclable producls Save your yard debris for our [ree fall clean-up day!

November 2008 December 2008
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30 Place your bins clear of ohetacles such as cars.

trees and poles
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free fall clean-up day on Nov Tth Call us to sign up!




